MEETING WITH THE PRO: Communicate the following: Shotgun starts at 8:30 AM Have
driving range open by 7:30 AM Request that course be marked for any ground under repair.
Request staff mark any holes that may be confusing or misleading. Discuss local rules, cart
rules, pin position, summer/winter rules. Use this information to prepare a flyer on the cart,
including bathroom/water locations, where to turn in scorecards. Ask one of the pros to
circulate the course during play to identify back-ups and issue warnings/penalties for slow
play. Ask pro to prepare Flight Scoring Sheet with last name, first initial, and club affiliation
and display them in the dining area at lunch. Make certain that if non-affiliated members are
playing, they are not listed on the scoring sheets.

Ask pro to prepare Score Cards with last name, first initial, club, handicap and flight. For
individual events, on card/player but for partner/team events, the players can be grouped on
the same card.

Indicate that the pro will get a check for $22/cart and $1/player gratuity and that his bag staff
will be tipped separately.

Ask pro to gather players by 8:20 AM and make any announcements.

VOLUNTEERS: Solicit volunteers to function as hostesses or to work at the registration table
starting at 7:30 AM to check players in, solicit tips for bag staff, sell 50/50 raffle tickets
(except at team/championship) and volunteer to function as spotters on holes that are
deemed challenging to follow the ball flight. Volunteers may be needed to assist pro staff to
check score cards for accuracy.

THE DAY OF THE TOURNAMENT

The West/East Side Tournament Coordinator and the Chairperson of the Day are in complete
charge and will make all decisions, remaining impartial and unbiased. This includes calling
the tournament in case of bad weather upon the advice of the host pro and rules decisions,
after conferring with the GCGA Rules Chairperson and/or with the club pro. Tournaments are
run according to U.S.G.A. Rules of Golf and any local rules in effect. Rules and regulations
established by the Executive Board of GCGA cannot be altered by or for anyone. Remind
players to post their scores at home course and indicate to them if that are to be a “T” score.

Player lists should be given to the pro staff, bag drop and registration table. Set out a tip ja at
the registration table for the bag staff. Keep track of cancellations of less than 48 hours and
no call, no shows and send this list to the East/West Side Tournament Chairmen. There shall
be a 2 stroke penalty imposed for late arrival on the tee. There is a 2 stroke penalty imposed
for slow play, determined by the pro and the tournament committee. Upon completion of the
round, players must sign and attest scorecards. Players whose scorecards are not signed
are disqualified.



